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Hotels after the shock: reopening is a
capital decision
Reopening a hotel requires working capital, maintenance and a credible route to demand.
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THE EVIDENCE

The World Bank June 2020 analysis described a severe global
downturn. Hotel-specific recovery must be assessed using local
bookings and operating records.

THE BUSINESS IMPLICATION

A retrospective of 2020 should isolate temporary closures from
structural weaknesses. Model occupancy ramp-up, variable staffing,
channel commissions and mandatory repairs. Compare a staged
reopening with a full relaunch rather than assuming every room
should return at once.

WATCH THE DOWNSIDE

Reopening spend can precede bookings by months. Higher
occupancy may still produce negative cash flow.
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100 rooms × occupancy × ADR 100. Excludes F&B, tax,
commissions and operating costs; not destination statistics.

DECISION FRAMEWORK

Demand Forward bookings and cancellation patterns

Cost Minimum staffing and utility baseload

Capex Safety, maintenance and phased room release

COMMISSIONED SCOPE

Asset reopening plan, break-even model, repositioning alternatives and operator selection.

Request a tailored full report and quotation: gisreserve.com/contact
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