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Enterprise AI: from automation idea to
measurable pilot
Start with one costly workflow and a measurable baseline before buying an AI platform.

Illustrative photograph; no project or client endorsement implied.

THE EVIDENCE

Stanford AI Index 2025 reports surveyed organisational AI use of
55% in 2023 and 78% in 2024. Survey adoption is not proof of
profitability.

THE BUSINESS IMPLICATION

The 2020 lens is practical digitisation: reliable inputs, defined
ownership and measurable outputs. Select a task with repeatable
records, estimate full implementation cost and compare against
simpler automation. Preserve a control group so a pilot can
distinguish real savings from changed workloads.

WATCH THE DOWNSIDE

Poor records, exception handling and human review costs often erode
headline time savings.

Reported organisational AI adoption
Unit: %

55
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78

2024

Stanford AI Index 2025; reported survey measure, not all
enterprises.

DECISION FRAMEWORK

Baseline Minutes, error rate and volume

Pilot Human review and exception routing

Scale Cost per accepted output

COMMISSIONED SCOPE

AI opportunity map, data readiness assessment, pilot scorecard and procurement requirements.

Request a tailored full report and quotation: gisreserve.com/contact

SOURCES & METHOD

1. Stanford HAI, AI Index 2025
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